Meeting with Group Leaders:

r 10, 2016

stomsky



E Agenda

Introducing a new Targeting Research Group
IAB Strategy meeting

GSRC-3

IOCB interdisciplinary grants

Milan Drahonovsky - TEA update
Lubos Rulisek - Assembly of Researchers

Miscellanea
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abriel Birkus.

R ia -

Targeted Research Group Leader -
HBV Cure

Work Experience:

Gilead Sciences, Foster City, USA, 2000 -2016
Senior Research Scientist Il, 2013 - 2016

Senior Research Scientist |, 2008 - 2013

Research Scientist I, 2005 -2008

Research Scientist |, 2003 - 2005

Postdoctoral Fellow, 2000 - 2003

Education:
|OCB, Prague, 1995 - 2000 (PhD)
Charles University, Prague, 1990 -1995; (Mgr, BS)




~—1AB Strategy session

September 9-10, 2016
Joint with 10CB Board and Communications

Report and recommendations
o Strategy
e Financial matters
e Mentoring
e Review process and evaluations in 2017
3 Junior groups up for promotions
6 Junior groups - interim evaluation
4 Senior groups with group leader reaching retirement age

Likely date for IAB meeting - July 2017
- Evaluation of the Senior groups - in 2018 (after 6 years)

e Senior staff scientists
e Targeted research groups
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~GSRC-3

Meeting with Gilead - October 17-18, 2016

10 interdisciplinary programs funded,
starting from January 1, 2017

IOCB Interdisciplinary grants

Using the same format

1-3 awards

Tentative deadline - November 30, 2016
Results - early December 2016



TEA update

r 10, 2016

novsky



" TEA & News

IOCB reconstruction
e 8.12.2016 planed building approval / handover (lll. phase - WW),
e October 2016 - move plan preparation.

Year-end financing
e Financing schedule (send on 12.09.),

e Support for budget clearing (material and wages).
General

 New Vodafone employee program.
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" TEA & Grant Office (1/2)

Organisation changes - since September 1%t in TEA org. structure.
Move from building D into A, 4th floor.
Intranet - FAQ, support documents / information.

Grant Office set-up
e Support service for scientists

monitoring deadlines, changes in grant rules, forms, day-to-day
communication.

e Search for new opportunities
grant programs (national, EU, other international).
e Communication of new information

Administration / TEA / Grant Office calls, FAQs, web links, forms
download seminars.



" TEA & Grant Office (2/2)

Jan Votava - leader

e NPU grants - IMTM, InterBioMed,

e budget controlling, calculations and statistics for TEA and external use,

e internal / external communication.

Anna Strachotova - Czech grants

o GACR, TACR, AZV CR, MEYS CR, CAS,

e communication with providers, reports checking,

e National calls monitoring, internal / external communication.

Jitka Silerova - International grants

e H2020, foreign providers, MEYS CR, CAS,

e communication with providers, reports checking,

e International calls monitoring, internal / external communication.

Jana Hronova - personnel agenda and other support, building D
all grants,

communication with IOCB scientists, staff changes calculations,

personal costs controlling,

New sitting in D (the personnel costs agenda hand over by Jana Pokornd).




Assembly of Researchers

October 10, 2016

Lubos Rulisek



~~ Upcoming dates

Assembly of Researchers - October 12, 2016 1:30 pm
e Election of an 8th member for Academic Assembly
e Endorsing a candidate for President of the CAS
e Election of new IOCB Board Nov. 11 - Nov. 14, 2016

GSRC-3 meeting in Prague, October 17-18 2016
Dennis Dougherty ILS - October 19, 2016
Next Meeting with Group Leaders - November 21, 2016
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