Institute of Organic Chemistry and Biochemistry of the ASCR, V.v.i.

Director’s Order 10/2012

The Director’s Decision on Organizational Changes a s of January 1, 2013

On the basis of the results of the evaluatiores€arch teams, of a preliminary
evaluation of research-service teams and servigartteents and in compliance with the
recommendations of the International Advisory Bo#hné following organizational changes
will be made at the Institute of Organic Chemistngd Biochemistry of the ASCR, Vv.v.i

As of December 31, 2012 | cancel:

=

The senior research team of Dr. Vaolzatovsky (Scientific area: Chemistry of
Natural Products)

The junior research team of Dr. Toma&s Kraus (Sifiemtrea: Organic Chemistry)
The junior research team of Dr. Filip Teply (SciBotarea: Organic Chemistry)
The research-service team of Dr. Miroslav Ledvifechnology Transfer)

The service department of Dr. Eva Kudova (Neuramibies)

The service department of Dr. Irena Valterova (&gidal Services)

oahwn

As of January 1, 2013 | reduce the number of eng@eyn order to increase work efficiency
in these teams:

Laboratory of Radioisotopes by 4 employees
Electromigration Methods by 1 employee
Molecular Spectroscopy by 2 employees

In connection with the above-mentioned organizatia@hanges, | charge Dr Elbert,
Dr KaSicka and Dr Bednarova with submitting a list of tzenes of the employees whose
employment will be terminated as of December 31220 the Personnel Department by
September 14, 2012.



As of January 1, 2013 the junior research teanir dfubomir RuliSek (Scientific
area: Computational Chemistry) and Dr Petr Beiergi8ific area: Organic Chemistry) are
transferred to the category of senior researchgeam

V.

As of January 1, 2013, | establish a new categbrgsearch groups called ‘Targeted
Research Groupswith the aim of maximizing the commercial potahtf selected projects.
The groups will usually consist of 5—6 workers.luston into these groups will be subject to
the decision of the director with an advisory badynprising: Vice-director for Strategic
Development and possibly alad hoc invited experts. The work of the group will be
narrowly focused to carry out a specific reseamcjegt in order to verify its application
potential. In addition, the group will create anfirgwvork plan for three years and a specific
plan for every subsequent year with specificallyegsable milestones and a specific budget,
which will be covered from the institute’s budgéhese groups will be evaluated every year
in the tenth month, primarily in terms of reachthg research milestones agreed beforehand.
If the given indicators in the respective yearrawefulfilled, the activity of the group will be
terminated by the end of that calendar year. Themuam period of the duration of the group
will be 3 years. After the end of the three-yeaiquk a) the activity of the given group may
be terminated, b) the group may be transformedantiher category of the groups within the
institute.

V.

Effective from January 1, 2013 | establish on thsi$ of the projects submitted the
following teams in the new area ‘Targeted Research’

1. Transport and Diagnostic Nanosystems

—970/97 — Head: Miroslav Ledvina
Deputy: Daniel Zyka
LukagaBar

Roman Effenberg
Jana Lokajova

Julia Méova

Jan Stursa ml.

(Anna Kovalova — MD)



2. Neuroprotectives — 994/99 — Head: Eva Kudova
Deputy: Hana Chodounsk
Dagmar HybSova
Kate&ina Kouilova
Michaela Sedtkova
Barbora Slavikova
(¥ina Borovska — MD)

3. Antiobesity Peptides — 290/29 Head: Lenka Maletinska
Deputy: Blanka Zeléz
Martina Holubova
Veronika Nagelova
Andrea Spolcova
Hedvika VysusSilova

V1.
| announce interviews with Groups 1, 2 and 3 ofdetl of this order for the possible
creation of new teams of Targeted Research effeétom January 1, 2013. The results of the
interviews will be announced as of October 19, 2012
VII.
Effective from January 1, 2013, there will be twewnjunior research teams for the

scientific area of Organic Chemistry. The scieafdfrogram of these teams and the filling of
the team leader positions will be subject to a oetitige selection process.

Prague, September 11, 2012 RNDr. PhDr. Zdék Hostomsky, CSc.
Director



