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1. Understanding the process
2. Start many, many moths before the deadline
3. Reserve several weeks for writing

4. Get plenty of feedback
5. Rely on local expertise

6. Sell yourself 
7. Have unique selling points 
8. No risk, no fun

9. Clear title, clear abstract
10. Have a clear structure and plan
11. Polish. Polish. Polish
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1. Get hold of 
successful ERC 
applications

2. Look up ERC 
panel members

3. …

https://medarbejdere.au.dk/fileadmin/user_upload/15_tips_for_you_who_are_considering_making_an_ERC_application.pdf
http://tiny.cc/bugsfz
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https://enspire.science/cat
egory/writing-a-winning-
grant-application/



● Your CV cannot be improved fast, work on it long-term: 
– you must go for a postdoc, best to a well-known (famous?) lab 

and / or professor
– establish independence – publish without your PhD supervisor
– aim at top journals and conferences, quality, not quantity 

matters
● It’s extremely difficult to write a good ERC proposal without 

feedback from someone experienced (grantee, panel member, ..)

● It’s extremely difficult to write a successful ERC without 
sufficient time

● Understanding “Breakthrough nature” and “High risk, High gain”.

Common Core Hurdles
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● Part B1. 10 pages. 5 project, 5 CV – related
In my opinion, B1 is key to success.
– The reviewer reads it first. If (s)he gets excited about the idea, 

details in B2 (workplan, financial stuff) won’t matter.
– B1 is read with a fresh mind and eyes, full attention, write in 

informative, compact style
● Part B2. 20 pages. Must make sure the methodology is feasible.
Different styles of writing:

– First work hard on B1, copy essential parts and extend to B2
– Write B2, distill to B1
– Work on both in parallel

● The interview. Will not be covered today.

The Components
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Panel members and the Review Form

● the review form is available online. Get familiar with it. Try to make sure the 
reviewer can positively answer the question, possible with your words!

● Panel members decide whether your proposal reaches stage 2, on the basis of 
B1. Only then specialist reviewers, as well as panelist, look at B1 and B2.

● The panel covers a large area, four panelist  will review you project. 
Consequently, they mostly won’t be experts in your narrow area. Perhaps 
none will be. 
A project that is exciting for “non-specialist” has a much higher chance.

● In Stage 2, half of the reviews are from panelists, and by being present at the 
interview and the discussion, they have higher impact, thus 
A project that is exciting for “non-specialist” has a much higher chance.
It helps if it does not offend anyone. 
(Panel membership is not public till the end of the call, but looking at the 
composition from 2 years back is a good predictor)
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● For each publication, make sure it is clear what you consider it important:
– highly-cited
– award-winning
– I am the first author, it’s in the #1 journal in the field,
– I am the sole author …

● In different areas covered by the panel, different signs of excellence might be 
valued, do check e.g. :

– giving a keynote
– co-authoring with a superstar (“this guy collaborates with the best of the 

young generation”)
– Your ex-PhD work in prestigious positions (in academia)
…

● Forward statements to B2  …. Feasibility of the approach is discussed in 
detail in section B2
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Questions, please!
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