Meeting with Group Leaders:

e 19, 2014
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Invited lecture series

Harrachov retreat

Building B celebration

Misc.



~_10CB Invited Lecture Series

Introduced to improve the image and
International visibility of IOCB as a premier
place of basic research

Started In February 19, 2004

128 speakers so far



~~10CB Invited Lecture Series

Low attendance -
possible reasons:

e Communication problem

e Lack of interest



mvited Lectures - Cost Summary 2014 @

Lecturer Honorarium| Hotel Travel | Lunch | Dinner | Balling Hall Total CZK
Gary A. MOLANDER 16 000 7789 | 32872 | 3900 | 3425 0 63 986
C. Dale POULTER 16 000 8644 | 41000 | 4900 9523 4 500 84 567

Wilfred A. VAN DER DONK 16 000 5771 58209 | 4100 | 6505 4 500 95 085




0GB Invited Lecture Series

Rethink and refresh the organization
Reduce frequency

More student and postdoc involvement
e Questions

e Group meeting with the speaker

e Selection of speakers

Board of the Institute role



Well organized
e Credits to Board and Irena Krumlova

Opportunity for junior scientists

Feed-back welcome



Pronunciation for students

» FOCUS
* ANALYSIS

* TARGET

» DETERMINE
* GILEAD



e / .

Pronunciation for students

FOCUS

ANALYSIS

TARGET

DETERMINE

GILEAD (a balm in Gilead)

We focus on analysis of targets
determined by Gilead



~~ Opening Ceremony

SCENARIO

Moderator - dr. Havlas
Start at 3 pm - 2nd floor entrance building A
Welcome speeches (Draho$, Hostomsky, Pejcha, Srom)

Ribbon—cvutting ceremony (Drahos, Hostomsky, Havlas,
Pejcha, Srom)

I:ab guided tours: Group Leaders; Facilities: Janousek,
Sobisek

Dress code: smart casual

Happy Hours at 4 pm - all floors



— Warning

/

Removal of posters - Building B and NE Wing Building A
e Safety
e Transparency

Glass Recycling - Please pay attention to glass recycling
(high risk of contract termination)

,,Prosim o dodrzeni povinnosti tridéni skla z duvodu zvyseného rizika u
dodavatele sluzeb a realné moznosti vypovedeni smlouvy (ohroZeni
vlastnich pracovniku) o svozu odpadu.“



i Upcoming events sl

Invited Lecturer - prof. Tom W. MUIR - Dept. of Chemistry, Princeton
University, Wednesday, 25. 6., Computer Hall 2 of NTL at 10:00 am.

Open House (Dny otevrenych dveri) Thursday 13. - Saturday 15.11. 2014

e Please submit annotation and appealing title by 24.6.2014 to Irena
Krumlova

Ph.D. Conference for new coming students in October. Please submit
names, group and contact to Irena Krumlova and Jaromir Zahradka

Scientific Fair (Védecky jarmark) - 10.9.2014, Vitézné namesti. More 10CB
groups are welcome (last year - Groups of Hocek, Teply and Bour). We are
one of the main organizers! More details - Irena Krumlova

Submit Travel Orders (Harrachov) to Economic dept. !

Meeting with Group Leaders 8. 9. 2014



" Museum night

Saturday June 14, 2014
A great success with the general public
Thanks to all IOCB presenters and demonstrators

See movie on the web (right column)



" Access to the IOCB complex

See information from the director 14/2014 on the
Intranet

A new access road will be completed in October



”

Discussion
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