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     Strategic direction objectives 

 

 Prepare for the diminished income from 

licence fees after May 2, 2017 

 

 Reduce dependence on institutional 

subsidies 

 

“Ask not what the Institute can do for you.       

Ask what you can do for the Institute…” 

      (as JFK would say) 



   Modified system of team financing 

 

 Motivational towards excellence and 
collaboration 

 

 Encouraging and rewarding responsible 
economic behavior              (Rational vs. Fair) 

 

 The modified system will be completed and 
announced by mid 2013. 

 

 Full implementation in 2014  
 



 2013 – year of transition 

 

Team financing 

 

 Salaries 

 Investments 

 

 Operation 

 

 

 

 

Work in progress 

Will be presented in April  } 



     Operation - Team money  

 

 25% of grant overhead 

 10,000 Kč per FTE “pencil money”  

 Operational team support (start-up package) 

 Gilead grant money 

 Bridging grants 

 Acknowledgement of scientific output,         

- both quantitative (TEF)                                         

- and qualitative (most significant publications)  

 

 

 

 



Evaluation of scientific output 

 

 Team efficiency factor (TEF)  quantitative aspect 

                          

  TEF = 

    

      Completed 

 

 Most significant publications  qualitative aspect 

 

      In progress with IAB 

 

 

 

 

J+B+C+D+P+T+S+L 

            IS (Institutional Salaries) 

 



 Most significant publications 

 Physical and Theoretical Chemistry 

 Medicinal and Organic Chemistry 

 Biochemistry and Molecular Biology 

 Interdisciplinary (within IOCB) 

 
Each team may submit 1 most significant paper published in 

2012 for each category. The papers will be judged by an 

external panel (IAB members, ad hoc reviewers), as well as by 

an internal IOCB panel (team leaders and management). Top 

1/3 od the submitted papers in each category will be awarded a 

prize in the form of operational team money.   

 

 

 



 Most significant publications 

 Physical and Theoretical Chemistry 

     6 submissions    2 awards 

 Medicinal and Organic Chemistry  

             15 submissions    5 awards         

 Biochemistry and Molecular Biology  

       5 submissions    2 awards  

 Interdisciplinary (within IOCB) 

                            12 submissions   4 awards  
 

 

 

 



 Base Salary Limit 

 

For 2013 

 750 K for Junior Team 

 2,250 K for Senior Team 

 4,000 K for Distinguished Chair 

 
Bonuses - from the saved salary money up to 7% of the BSL 

(e.g. up to 158 K from the 2,250 K BSL) 

 

 

 

 

 



 Base Salary Limit 
 

For 2014 and on: 

 150 K per FTE + 450 K, but not more than  

     1,125 K for Junior Team 

     2,250 K for Senior Team 

     4,000 K for Distinguished Chair 

 

E.g. BSL for a team of 10 FTEs (including the team leader) would 
be 1,500 + 450 = 1,950 K 

 

Negotiated salaries of team leaders are not part of BSL. 

Bonuses – derived from the saved salary limit money. 

Starting from 2014, a possibility to transfer some unused salary 
limit to the next year as a credit 

    

 
 

 
 



 Service Team Evaluation 

 

Peer-review and Evaluation of Science  

in the IOCB Research-Service Teams 

by International Advisory Board 

June 17-18, 2013 

 

Evaluation of Service by the Board of the 

Institution and the IOCB management, based 

on a completed survey  

 (thanks to all team leaders for participation        

   in the survey) 

 

 



 Jr Team Leaders Recruitment 

 Expanded search  

 Organic, Bioorganic, Medicinal Chemistry, Biochemistry and 

Molecular Biology 

 Interface 

 

 Focus on scientific personality rather than a 

specialized discipline 

 



 Jr Team Leaders Recruitment 

 Expanded search  

 Organic, Bioorganic, Medicinal Chemistry, Biochemistry and 

Molecular Biology 

 Interface 

 

 Focus on scientific personality rather than 

specialized discipline 

 



 Junior Team Leader Ad  

  Ad posted on NatureJobs 

on Friday April 19, 2013 

 

 PDF file sent to members 

of IAB for distribution 

 

 IOCB Team Leaders will be 

asked to spread the news 

 

 Deadline:   May 19 

 

 Interviews: June 17-18 

 



Action points for Team Leaders 

 Prepare 2-3 sentence characterization of your 

activity for 2013 to be included to the IOCB 2012 

Annual Report 

 

 Distribute the Jr. Team Leader ad to your academic 

contacts worldwide 

 

 Score the submissions for the „IOCB Most Significant 

Papers in 2012“   

    (e-mails with more info to follow) 

 


