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Porada vedoucích

Meeting with Team Leaders
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Congratulations
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University of South Bohemia

Doctor honoris causa
Molecular and Cell Biology

Prof. RNDr. Antonín Holý, DrSc.
Prof. Dr. Erik De Clercq, MD.
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University of Georgia, Athens, USA
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Prof. Josef Michl
Institute of Organic Chemistry and Biochemistry
Dipolar Rotor Array
Regular Arrays of Artificial Surface-Mounted Dipolar Molecular Rotors

Dr. Detlef Schroeder
Institute of Organic Chemistry and Biochemistry
HORIZOMS
New Horizons for Mass Spectrometry

ERC Advanced Grants 2008
PHYSICAL SCIENCES and ENGINEERING

Pending: Starting grant, Dr. Lubomír Rulíšek
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Team Performance
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WOS statistics
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IOCB – the most cited publications
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D - articles in collection
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P - patentes
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L - licence fee
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Institute of Organic Chemistry and Biochemistry
Academy of Sciences of the Czech Republic, v. v. i.
[Gilead Sciences and IOCB Research Center]
Flemingovo nam. 2
16610 Prague 6
Czech Republic

Centre for New Antivirals and Antineoplastics
Institute of Organic Chemistry and Biochemistry
Academy of Sciences of the Czech Republic, v. v. i.
Flemingovo nam. 2
16610 Prague 6
Czech Republic

Unified address in publications
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Additional rules

 Inform librarians as soon as the paper is published

 Provide conference collections (without impact) to 
the library

 Report any output to the library
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Reconstruction
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 The purpose of the building B has been changed, it will serve 
mainly to the organic synthesis

 Following the advice of the Board of the Institute, the size 
and the shape of the new building B was approved

 The location of the Lecture Hall and gastronomy was (again 
following the recommendation of the Board) was fixed

 Occupation scheme:
 Building B: library archive; computer cluster; 

technology; chemical stockrooms and waste deposit; 
synthetic laboratories

 Building C: Biochemistry (GMO) and virology
 Building D: medical attendance; offices (no inside 

reconstructions)
 Building A: Rest
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Announcements
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IOCB TTO

Fully approved by IOCB Board, Supervisory Board, and 
Academy Board

Formally will be established in a few weeks

 IOCB TTO will be managed by doc. Martin Fusek

 IOCB TTO Board of Trustees: Kraus, Šaman, Petschová
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Spin-off 
formation

Marketing Licensing Royalty 
distribution

Initial 
evaluation 

Patent 
protection

Invention 
disclosure 

Intellectual
property 
protection 
(beyond 
patenting)

Research 
monitoring

Invention rights 
waiver

Education, 
policy, 
externalization

Approach on individual case basis – TTO always has 
an overview of progress and can decide to … 

• Execute process fully through own IOCB TTO 
resources

• Outsource process to TTO of a foreign collaborator 
(if their skills and networks are better suited)

• Outsource the process to an external partner 
on a fee-for-service or share-of-revenue basis

Processes always managed 
and executed by the TTO (i.e., 
remain close to the Institute)
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First activities:

Prepare proposal for IP policy including royalty distribution schedule and 
other TT-related policies

Create technology transfer manual

Create detailed invention disclosure form

Run a workshop for scientists (introduce the mission and activities of TTO, 
present IP policy, TT toolkit)

Maintain pipeline of research projects with commercialization potential

Start operations (invention disclosures, IP protection and 
commercialization)

Expand team
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Monday, June 22nd

Water supply will be 
stopped

between 8 am to 1:30 pm

Therefore:

The Monday will be a free 
day (the Institute will be 
closed)

The team leaders are 
responsible in person for 
prevention of all damages!
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Security audit

 Maintained by F.S.C, security consultancy company

 Main task is to adjust processes and documents to match legal 
needs and rules

 One of the topic is dealing with hazardous chemicals

 The representative of the company will monitor our praxis

 If you are interviewed, tell them the true, there is no risk of 
penalty (in this moment), they will suggest possible 
improvements
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Free discussion
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