Porada vedoucich

8. unora 2008

Meeting with Team Leaders

February 8t 2008



. Productivity of the scientific and
scientific-service teams

. Institute conference Trest 2008

. Information about the reconstructions
of the institute

. Free discussion



. CSI (SVI) will provide the output from ASEP database

of articles, books, chapters in books, and proceeding
articles.

. You will provide “Real impact factor” for some articles

(if applicable)

. Patent Office will provide the list of granted patents
. You will provide other output of category T and S

(technology, prototypes, ...)

. The Economy department will provide the net incomes

from licenses

. The Economy department will provide IMP (salary paid

by Institute)

. The secretary of director will calculate the productivity

factors for individual teams



2. Institute conference Trest’ 2008

Date:
May 5, 6, 7

Focus:

Presentation of the teams by the team leaders,
general orientation, results, plans

Intellectual properties, rules

Limitation:
Currently we have 139 applications, but we can

accept only 115
24 people will not be accepted (reduction will be made

according to the size of the teams)



3. Information about the
reconstructions of the institute

Three strategies how to financed the reconstruction:

1. Reduction of the program
2. Additional resources
3. Using less expensive technologies



- Please dispose the old picric acid, later it can be
difficult (date: immediately)

- | remind you that all intentions to submit a grant
application must be approved by the Board of
Institution, till no only 24 annotations have been
approved; submit your annotation to the secretary of
the Board (Dr. Koutek)



4. Free discussion



